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HEDC Builds the Roadmap For Its Future

With the ongoing transition of the Heiltsuk businesse
HEDC management a critical element is the preparati
a Strategic Plan for the corporation. Detailed busi
plans for each of the entities will follow.  With finang
assistance from the Coast Opportunities Fund, HEDQ
able to engage Gary Ralston Consulting Inc. to assist
this project. Gary is an experienced advisor specializi
strategic planning for many types of organizations.
was assisted by Nicolenne Boyer of Adaptive Edge.

|
A two day workshop was held in Victoria in |3 0 R E '
September and attended b ll ) , 7 \ rd
and CEO. A Heiltsuk youth representative, Ayla Brg : E=

was also a guest contributor at the session. Page 2 ‘ rl ']‘S IJ =

newsletter illustrates the process for preparation o J < ,

Strategic Plan which is now in draft stage and will —

shared with HTC and the two sets of Trustees for their

input. The very useful element of the plan is the specific detail of activities that must be completed to March 31, 2013
fully engage all stakeholders in assisting HEDC to move ahead.

The guiding principle for this Seven Generation PlanAis:part of the Heiltsuk Nation, HEDC is committed to
stewardship of its resources and interests over many generations, leaving things better than we found them. We focu
on building Heiltsuk businesses and creating viable opportunities that are environmentally, socially, culturally and
economically sustainableo ur i q wlaottomiuip h e 0 .

To prepare for the Victoria session, 36 stakeholder interviews were conducted and research was done on many aspec
the community and the Heiltsuk. Remaining work is to prepare the final draft after input from HTC and others. A key t
successful businesses is a pro,rjer
foundation of planning and long i i . A

range goalsia main output of the Inside This Issue: WO § n ®
Strategic Planning process. Futu| T Shellfish Project update
newsletters will highlight more

(pronouncedVa nem dameans to

aspects of the HEDC Strategic Pla] 1 Bella Bella Cable & Internet trade or exchange, reflecting
Saphire Humchitt, HEDC Chair note historical Heiltsuk leadership in
icompl eti on of of T Takingyourideas to the bank trading of furs, seaweed, and ot
action plans is a major step in movirn products which underlie the

HEDC forward. Now our CEO and T New HEDC Directors Appointed important business relationships

entity managers can begin work ¢ 1 The World Comes to Koeye with outsiders to_sustaln our
the specific bus community.
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Planning Process for the HEDC Strategic Plan

December 2009

Financial Business Makes Short Move
to CDC Offices

As HEDC gears up for expanding its function and the HEDC subsidiary First Nations Business Advisory Services Ltd.
takes on the accounting role for the various HTC businesses more staff are being hired in both organisations and the e
isting HEDC office in the old United Church manse is short on adequate space.

As a result, FNBAS has moved its operations center effective Nov 16 to the CDS offices near the HTH&Iof#i68s
957 2556. You can contact Saphire Humchitt, Angeline Gladstone or the new accounting clerk Melanie Windsor at tha

number. Inthe long term it is intended a new business center will be established to accommodate all the necessary
staffing for HEDC and its affiliates.




