
Chief Operating Officer’s Message 
Saphire Humchitt
I am pleased to report on the progress we are 
making on a number of initiatives to grow and 
improve our businesses, including:

Heiltsuk Coastal Forest Products Co. 
• Sawmill Business Plan and 

Implementation plans were approved by 
the Board in March 2020 but the funding 
application submitted to the Provincial 
Reconciliation by HTC is still awaiting the 
Provincial Treasury department approval in 
order for the funds to be processed.

• The Board approved HCFP to provide 
funding for the sawmill start-up costs 
including the sawmill acquisition and site 
preparation. 

• The HTC Climate Action Coordinator, 
Leona Humchitt, secured $533,000 in 
targeted funds over two years to help 
operationalize the sawmill. Also, $24,000 
for basic training of new sawmill staff.

• Posting for the new sawmill jobs and 
training opportunities is on the next page.  

• The majority of the lumber produced by 

our new sawmill will be used to supply 
HTC’s housing initiatives and to meet 
community member needs.

• Phase II planning for value-add forestry 
initiatives will be started to build on 
the sawmill operations, including a 
Dryland Sort, purchasing kilns, biofuels 
with by-products, interior construction 
products.

Heiltsuk Nation Purchases 
Shearwater Resort and Marina 

See pages 12 to 15 for further details
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• The Breakwater harvesting block bid package was 
approved by the Board under the new business 
model and work commenced in August 2020. As the 
operational costs are now paid by the successful bidder 
rather than by our forest company, we now have access 
to working capital to use for start-up for some of the 
value-add projects and the operational costs of the 
camps. This is a major benefit of this significant change 
in how we operate our forestry business. 

• All the logs produced from the 2019/20 logging 
operations have now been sold but the funds have yet 
to be transferred to us. These funds will also be used 
to help HCFP carry out their mandate to build capacity 
by providing training opportunities and new value add 
initiatives.

• A new forestry services firm, Strategic Natural Resource 
Consulting from Vancouver Island, has been brought 
on to assist with our long-term planning; Tenure 
Management; Safety Plans and operating procedures 
for the forestry business.

• In July 2020 the Board approved the purchase of the 
Snass Camp buildings and inventory.

• The next harvesting plan has been started and work 
with be completed in consultation with HIRMD.

Heiltsuk Fisheries Management
• The HTC Federal Reconciliation funding was approved 

for fish plant repairs and maintenance for $1.5 million 
and the work was started in February.  Progress has 
been slower than planned due to the pandemic, but 
progress is being made. Details are included in the Fish 
Plant report.

• The Western Economic Development Funding 
agreement, which includes capital purchases, annual 
repairs & maintenance and training for new fisheries 
is still underway. Details are included in the Fish Plant 
report.

Lama Pass Fuel Co.
• Funding from Coast Funds was approved to upgrade 

the fuel company tank farm and the POS (Point of Sale) 
accounting system. The fuel tank was cleaned and 
a fuel filter installed on the tank, which will now allow 
us to supply jet fuel to the local airline. The new gas 

dispensing equipment and POS software program that 
includes digital tax reporting will be installed in June. 
This will improve cash flow, reporting accuracy and help 
us to better track fuel inventory.

Bella Bella Airport
• Targeted funds were secured for the installation of 

runway lights, which will be done as soon as feasible.

There are also a number of initiatives funded by the HTC 
Federal Reconciliation that we are developing budgets, work 
plans and cash flows for, to be approved by HTC and to 
start the work as soon as feasible. These include:

• marine training,
• fishing operation analysis and planning, 
• a Sea Cucumber pilot project and 
• a Heiltsuk Marketing plan.  

We are very excited to start the work and create positive 
change for as many Heiltsuk members as possible.
Plans are underway for the other entities including:

Airport
• Due to our funding application for a new building being 

denied, we are working on upgrading the existing 
building, equipment and furniture.

Cablevision Co.
• Increased Bandwidth for internet services has been 

installed by our provider, coupled with some hardware 
upgrades, improved internet service will be achieved.  

• Plans are underway for the cablevision service to be 
switched to digital in the new fiscal year, which will give 
our customers access to up to 200 channels.

The past year has been very challenging due to changes 
required by all of our business operations due to the 
pandemic. But we are moving forward and we appreciate 
everyone’s cooperation in doing what is required to keep our 
community safe.

I would like to gratefully recognize the hard work and safe 
operations of all of our Managers in their service to HEDC 
and the community.  

HEDC Recruiting Crew for New Heiltsuk Sawmill
HEDC is pleased to announce we are now recruiting for 7 new local jobs in the new Bella Bella Sawmill operation. These 
include the following positons:

• Mill Manager
• Sawyer (sawmill operator)
• Re-saw/Edger Operator x 2
• Green Chain (sorting lumber) x 2
• Loader Operator

Operations and safety training will be provided.  Email resume to 
saphireh@heiltsukdevco.com or fax to 250-957-2522 or drop off at the HEDC office, only 
shortlisted candidates will be contacted.
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Bo Reid Moves to Senior HTC Position After 
Years of Major Contributions to HEDC
Bo Reid, an original Director and 
long-time supporter of HEDC was 
appointed as the new Executive 
Director of the Heiltsuk Tribal Council 
this past January. Bo served HEDC for 
more than a decade in several roles 
and capacities ranging from Director 
and Chair of the HEDC operating 
boards including Management 
Services, Natural Resources and the 
Heiltsuk Holdings Board. He also spent 
many years on the Heiltsuk Economic 
Development Committee and even as 
Acting Chief Operating Officer prior 
to Saphire Humchitt accepting that 
position.  
 
“Bo has been a mainstay pillar of 
HEDC for more than a decade and 
his wise counsel and guidance 

have been very much appreciated. 
His contributions will be missed 
as he moves into the most senior 
administrative position in the Heiltsuk 
community. We wish him well, thank 
him for his exceptional service to our 
organization and the community and 
look forward to working with him in his 
new position” remarked HEDC COO 
Saphire Humchitt. 
 
“Our businesses needed Heiltsuk 
leadership and champions to create 
and maintain a strong vision for 
economic independence in our 
community. I was pleased and 
honoured to be able to participate 
with HEDC over the past 15 years and 
see it grow into a viable organization 
providing vital services and 

employment in Bella Bella. I found my 
time with HEDC to be very rewarding” 
said Bo in a recent interview.   

Career Opportunity - Waglisla Band Store Manager
HEDC is currently recruiting a full time, permanent Band Store Manager. Start date is negotiable with compensation 
depending on education and experience.  This posting will remain open until the position is filled. 

The Manager is responsible for the efficient and fiscally responsible operation of this multi-million dollar business. The 
Manager will lead and manage staff to achieve the highest level of customer service, while adhering to all Food Safety 
Protocols, Standard Operating Procedures, corporate policies and Health and Safety, and other programs and initiatives. 
The Manager is responsible for budgets, labour costs, inventory control, product presentation and merchandising and will 
coach, motivate and develop their team to foster customer loyalty, fulfil customer needs and actively contribute to a positive 
environment of employee and customer engagement.

Qualifications
Education, knowledge, skills and abilities

• Minimum of 5 years of retail store management experience;
• Proficient use of Microsoft Office;
• High School Diploma;
• Experience with Sage 50 accounting software an asset but not required.

Personal Characteristics
• Relationships: Maintains positive working relationships with co-workers, Managers,  

customer, and others, both internally and externally;
• Communication: Excellent oral and written communication skills; 
• Teamwork: Work cooperatively and effectively with others to set goals, resolve problems, and make decisions to enhance 

organizational effectiveness; ability to undertake self-directed tasks when necessary;
• Organization: Excellent time management skills; attention to detail; the capacity to prioritize by assessing situations to 

determine urgency; ability to develop a work schedule, set goals, create/implement action plans and monitor progress 
towards goals; and ability to make clear, timely decisions.

Please drop-off your resume, a cover letter with a description of your related experience to the HEDC office or submit via 
email to adminassistant@heiltsukdevco.com  or fax at 250-957-2522 to the attention of Waglisla Band Store Manager.
Only short-listed candidates will be contacted, HEDC thanks you in advance for your interest in this position.

HEILTSUKDEVCO.COM
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A Message From the HEDC Chair, Leona 
Humchitt

Yi’yáu Wáwáxvtús du m̓ám̓iáɫa. 

For years, it pained me to see the 
barge loads of wood sail by our front 
door when I knew that there was 
opportunity for Value Add of those raw 
logs extracted from our territory. 

Chief Humchitt’s vision to build better 
homes for our members in 1881, 
resonates with our vision today. 

Statement by Chief Humchitt to the 
BC Indian Superintendent Powell 
during his visit to Bella Bella in 1881 
in seeking assistance to obtaining a 
sawmill for the village: 
“We hope our chief, Dr. Powell, will 
see that there is a change among the 

people at Bella Bella. We have given 
up the potlatch and the dance. We 
have no more gambling nor whiskey 
drinking. All our people want is to 
become better and do what is right. 
But I am sorry that we cannot build 
ourselves houses like white people, as 
we have no lumber, and the nearest 
place where we can get any is at Fort 
Simpson 200 miles from here. We think 
it would be good if the Queen would 
put up a sawmill here... Besides Bella 
Bella, there are many other tribes who 
would like to have lumber if they could 
get it at Bella Bella, but they, like us, 
think it is too far to go to Fort Simpson 
or Victoria. As we have given up all our 
bad practices we want to give up our 
old houses, too. This is why we ask for 
a sawmill.” (Canada: Annual Report of 
Indian Affairs for the year-end 1881. 
Ottawa, 1882) 

Then
• The Crown did not oblige
• Heiltsuk renowned for strength & 

resilience fundraised $3,000 over 
10 years

• They purchased a 2nd hand 
Japanese Sawmill

• There were 3 Master Builders 
that could build homes without a 
blueprint

• Culturally appropriate homes were 
built for multi-generational families

• They were built with large kitchens 
and living rooms to accommodate 
ceremonies aimed to keep our 
culture and language alive during 

the potlatch 
ban
• Volunteerism 
was a core 
value, families 
supported 
the 3 Master 
Builders to 
build the 
homes, 
boardwalk and 
infrastructure 

Now
• Value add is creating jobs and 

getting the best value out of the 
trees extracted from our territory 

• In the face of covid and 
cancellation of our 2020 SOK 
Fishery, we knew that diversifying 
our economy was critical 

• March 3, 2020, our Holdings 
Board approved our Sawmill 
Implementation Plan 

• We purchased a Woodmizer 
Sawmill for $410,000.00 in 
September 2020 

• In collaboration with our friends 
at FP Innovations, we submitted 
a funding application to the 
Indigenous Forestry Initiative 

• On December 7, 2020, we 
received news that our application 
was one of two applications that 
received full sponsorship 

• Our application was APPROVED 
for $533,000.00! 

Next
• These funds will support 

operationalizing our Value Add 
Sawmill

• 8-10 new jobs will be created with 
meaningful salaries/pay

• Like our Big House, we will have 
pride in using locally sourced 
wood for all our upcoming capital 
projects – renovations, new 
homes, new Governance building, 
etc.

• A strong training and employment 
strategy will be developed for 
growth in place 

Future
• We have created a Bioeconomy 

Road Map for us to return to living 
off our land: 

 ○ Producing our construction 
material

 ○ Decrease our lumber costs
 ○ Create jobs in the mill, at 
logging sites, heavy machine 
operation
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 ○ Build healthy, 
culturally 
appropriate, 
energy-
efficient 
homes 

 ○ Sustainable 
economic 
bio-economy 
to generate 
our own 
energy and bio-
fuels

Think big and manifest greater 
opportunities

• Dryland sort will create more jobs
• Mechanized Firewood project
• Shake & Shingle mill 
• Bio-fuel (sawdust/woodchips) 

for district heating of community 
buildings 

Creating wealth
• In 2020, we changed our business 

model for logging contracts
• We took charge of business 

making decisions and financial 
control

• Ratcheting strength has amplified 
our reputation. Industry is 
knocking on our door wanting to 
do business with the Heiltsuk!

• We will have an official opening 
and ribbon cutting, date to be 

announced. 

The vision of the sawmill 
project was centred in my final paper 
titled, “Reconciliation and Housing”. 
It has been amazing to see it come 
to fruition. We will gain strength by 
continuing to work together with all 
stakeholders to support our Haiłzaqv 
brand of being a resilient, progressive 
people. The Twin Economic Drivers 
are Culture and Commerce. There are 
people all over the world selling fibre 
and seafood, but what sets us apart 
is our culture. Our strategic orientation 
as a people is long-term, sustainability. 
Adding value is important work and its 
successes will lend the opportunity to 
transfer knowledge and incorporate it 

into 
strategies for 
all our companies. 

In closing, I wish to convey our 
heartfelt, continued Love and Prayers 
to our families in mourning. A very 
special thank you to our front line, 
essential workers that continue to be 
of service to our community. You are 
valued and appreciated. Prayers for 
the continued protection of our entire 
nation. 

Giaxsixa, Leona Humchitt, Chair

General Manager’s Report - Spring 2021
My personal thanks to each and all of the employees of the 
HEDC businesses for their perseverance and dedication 
over the last year. Despite the challenges of Covid-19, all 
of you have stepped up and provided exceptional essential 
services to the community. 

We will be working with managers on goals, objectives, work 
plans and potential capital purchases for their businesses for 
the new fiscal year.

Hailcistut Reconciliation Funding
Based on an onsite inspection of the Fish Plant by Automata 
Industrial Consulting Ltd. funding was approved under the 
Hailcistut Reconciliation agreement. To date the following 
projects have been completed:

1. Ice House Structural Analysis and Repair Plan – 
complete by structural engineer

2. Concrete Floor Assessment, Sounding and Repair 
Plan – Metro Testing & Engineering

3. Commercial Fish Dock – Condition and Assessment 
Report – completed by marine engineer

4. Fire Alarm System Installed in all areas of the plant 
including out buildings

5. Replacement of Central Distribution Panel (electrical
6. Purchased 1 electric and 1 propane forklift
7. Pallet Racking for freezers
8. New concrete slab in chill room
9. New plastic freezer trays
10. Structural repair of ice house
11. Shear wall replacement of ice house
12. New insulated and waffle totes
13. 8 new security cameras and system
14. Refrigeration repairs 

                                               continued on page 15
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Connected Coast Moves Ahead with Prime 
Contractor BayLink Networks
The Connected Coast project will bring high-speed Internet 
access to rural and remote communities along coastal 
B.C., Haida Gwaii, and Vancouver Island. It will connect 
communities to a subsea fibre-optic network that will run 
from Prince Rupert to Haida Gwaii, down the Sunshine 
Coast, and around Vancouver Island.

The cable will provide 159 landings at rural and remote 
coastal communities, including 48 Indigenous communities 
representing 44 First Nations, with the opportunity to 
connect to high-speed internet. It is anticipated that this 
project will be completed at the end of 2023.

The impact of the project and the opportunities it will provide 
to these communities will be enormous and Bella Bella will 
be one of the important beneficiaries.

Access to reliable high-speed internet and cell phone service 
means that residents will be able to access online learning 
and health services, emergency notifications, news and 
participate in online discussions and sharing. It will also 
aid significantly in community economic development in all 
regions it services.  

It will also open new economic development opportunities 
for residents of Bella Bella who will be able to work remotely 
and participate in e-commerce and online business 
development.

The project is being managed and implemented by CityWest 
of Prince Rupert and the Strathcona Regional District 
(SRD). By providing links from Northern BC, and around 
Vancouver Island to the internet exchange in Vancouver, the 
infrastructure will increase service reliability for residents on 
the mainland, on the island and in rural and remote coastal 
communities by providing an alternate route for service, 
known as a redundancy.

CityWest and the Strathcona Regional District (SRD)  
announced in January 2021 that Baylink Networks will 
be the prime contractor for designing and building the 
Connected Coast project.
 
“With this announcement, we’re taking an exciting next step 
towards getting fibre in the water and bringing high-speed 
connectivity to communities along coastal British Columbia,” 
said Stefan Woloszyn, CEO of CityWest. “Baylink’s proposal 
was strong, and the company has the capacity and 
experience to build Canada’s largest undersea fibre optic 
network.”

Baylink Networks is a private company based in Port 
Coquitlam, B.C. that specializes in providing turnkey 
undersea networks.

“We’re excited to be part of the Connected Coast project, 
connecting remote coastal communities of British Columbia 
with high-speed internet,” said Darren Dofher, CEO of 
Baylink Networks. “We look forward to seeing what 
economies will develop in these communities with state-of-
the-art infrastructure and limitless bandwidth. We would like 
to thank the extended team that worked diligently to get the 
project underway.”

The project has been made possible by the government of 
Canada’s Connect to Innovate program, Indigenous Services 
Canada, and the Province of B.C. through the Connecting 
British Columbia program administered by Northern 
Development Initiative Trust.
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The unaudited statements for 2019/20 show a net income of almost $3 million for the year ending last March, 
which may change in the audited statements.  The two largest businesses continue to be forestry and the band 
store which produced profits of $2.5 million combined.  HEDC moved to a new forestry business model in late 
2020 and that is expected to positively impact the income from that business in 2021.

Revenue Cost of Goods Sold Admin and General Net Income (Loss)

Airport 212,000 219,558 (7,558)

Forestry 19,580,037 17,265,789 372,965 1,941,283

HEDC 629,081 593,736 35,345

Fisheries 1,871,013 1,176,664 794,158 (99,089)

Fuel 1,751,606 1,516,549 231,935 4,122

Band Store 7,059,919 5,475,692 974,313 609,914

Liquor Store 1,559,224 1,152,096 275,606 130,542

Post Office 26,463 24,343 2,120

Cable 448,209 240,585 207,624

Freight 378,937 222,374 125,758 30,805

Hardware 1,600 (1,600)

Shellfish 2,100 (2,100)

TOTAL 33,516,509 26,810,164 3,855,657 2,850,688

Financial Reports
HEDC 2019/20 Income Statement for the Year Ending March 31, 2020 – 
Unaudited

HEDC Income Statement for the 6 Months Ending September, 2020 – Unaudited

The full impacts of the COVID 19 pandemic on our businesses are mostly reflected in this six-month summary 
of income last year for HEDC, especially the Airport. The forestry revenue increased significantly in the last two 
quarters of this fiscal year when the revenues for the Breakwater Logging Project were received from the new 
operating model based on competitive bidding for our timber resources.

Revenue Cost of Goods Sold Admin and General Net Income (Loss)

Airport 28,207 65,655 (37,448)

Forestry 2,237,251 2,338,482 116,858 (218,089)

HEDC 324,755 210,307 114,448

Fisheries 402,431 253,534 63,405 85,492

Fuel 725,056 508,439 141,921 75,705

Band Store 3,502,672 2,605,662 425,165 471,845

Liquor Store 746,153 559,786 106,393 79,974

Cable 193,473 15,533 65,837 112,103

Freight 183,500 108,382 66,600 14,518

TOTAL 8343,507 6,389,818 1,256,141 697,548

HEILTSUKDEVCO.COM
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Indigenous Tourism On Up Swing in BC and 
Canada – Time for Bella Bella to Invest?
Photos and text from Capital Daily and HTC websites. 

According to recent research by the Conference Board of 
Canada and the Indigenous Tourism Association of Canada, 
direct economic benefits attributed to the Indigenous 
tourism sector in Canada rose 23.2 percent between 2014 
and 2017, going from $1.4 billion to $1.7 billion. That was 
compared with a 14.5 percent increase in overall tourism 
activity in Canada.

Indigenous experiences are considered the fastest-growing 
sector in the tourism industry, although the overall sector has 
been hammered by the COVID 19 pandemic. But that too 

shall pass and there will be significant pent-up demand for 
travel and renewed interest in aboriginal culture and tourism.
First Nations have a significant opportunity to share their 
culture in non-consumptive economically viable tourism 
enterprises such as the Haida and Kitasoo/XaiXais 
Nations have done through their economic development 
corporations. 

Recently the southern Vancouver Island Songhees Nation 
announced it is preparing to launch an ambitious tourism 
venture that it says will give the world a first-hand look at the 
land, culture and history of the Lekwungen people.

Cecilia Dick, Cultural Tourism Supervisor for the Songhees 
Nation, said funding is in place to develop a marine trail tour 
stretching from Royal Roads and Esquimalt, through the 
Inner Harbour, along the Victoria and Oak Bay waterfront 

and up to Cadboro Bay using a 25-foot 
landing craft vessel holding up to 12 
passengers.
The trail highlights significant sites where 
the Lekwungen fished, gathered shellfish 
and berries, as well as traditional home 
and seasonal camps, sacred areas and 
other significant sites, including Tl’ches, 
also known as Discovery Island Marine 
Park, where Takaya, the legendary lone 
wolf, lived for a decade.

The tours will be developed by a cultural 
advisory group of elders and others and 
are expected to start in 2022, or when 
it’s considered safe to do so under public 
health orders.

“It’s an exciting time for the Lekwungen people,” said Dick. 
“For our people to go forward in tourism — to show people 
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who we are and tell our story — is a great thing. It’s an 
economic driver for all of our community — from our elders 
to our youth.”

The province provided 
$637,900 from its 
Community Economic 
Recovery Infrastructure 
Program that will allow 
the Songhees to procure 
the landing craft, engage 
cultural experts and create 
program materials.

Dick views the new venture 
as a way to develop new 
skills training and job 
opportunities for youth and 
others from the Songhees interested in arts, culture, land 
management, transportation, food and beverage, and other 
tourism and hospitality occupations.

“We hope there will be paying jobs to many in the Nation, 
not just youth, but everyone,” said Dick. “We want to thrive 
as a Nation.”

The 
Songhees 
hope to 
eventually 
create 
three- to 
five-day 
packaged 
itineraries 
and develop 
more Songhees Potlatch

infrastructure to support expanded tours and events.

“People know the colonial side of Victoria, but not many 
know the Lekwungen’s history, and I think there is a great 
interest in who the Lekwungen are,” said Dick. “Our people 
still live off the land. In salmon season, we catch our fish. We 
smoke our own fish. We collect our seafood. We look for the 
plants we need for medicines. We take only what we need 
and that’s our way of life.”

“Before colonialism, Victoria was a hub area for all First 
Nations to come and visit. They came from the Island, 
further north to Haida Gwaii and North Central Coast and 
the U.S. It’s an important area in our history.”

Recent archeological work on the Central Coast in Heiltsuk 
Territory has uncovered perhaps the oldest human 
settlement in North America occupied during the last ice 
age, some 14,000 years ago on Triquet Island west of 
Bella Bella. This site and many others locally have world 
significance and carefully managed could be a major draw of 
tourists to the region.

Return of a Songhees War Party to Fort Victoria Harbour

Triquet Island site of oldest human settlement in North America

HEILTSUKDEVCO.COM
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Klemtu’s Spirit Bear Lodge an Ecotourism 
Model in the Great Bear Rainforest

Photos and text from Coast Funds and 
Spirit Bear Lodge websites.

Spirit Bear Lodge, owned and 
operated by the Kitasoo/Xai’xais 
Nation has become a successful 
model for conservation-based eco-
tourism (non-extractive tourism). 
The Lodge has helped strengthen 
economic, conservation and cultural 
well-being in the community of Klemtu.

“Wee’get, the Raven, being the creator 
and wishing to leave a reminder for 

all time that once the land was white 
with ice and snow, set an island aside 
to be the home of the White Bear 
People. Then he went among the black 
bears and every tenth one he made 
white and decreed that they would 
never leave the island for here they 
could live in peace forever.” - Story 
of the Hás!xλiλ︠á (Spirit Bear) told in 
“Somewhere Between” by Anthony 
Carter who collected the stories and 
history of the Kitasoo/Xai’xais.

For many years, Kitasoo/Xai’xais elders 

rarely spoke of the Spirit Bear for fear 
it would be hunted into extinction 
if word spread of its existence. Yet 
today, the bear is globally recognized 
and just the opposite has happened: 
tourists travel from across the globe 
for a chance to glimpse the animal.

The celebrity of the creature parallels, 
and is in large part due to, the 
success of the Spirit Bear Lodge. 
Like the bear whose image adorns 
its logo, the lodge has become 
known worldwide. Over the last 
two decades, Spirit Bear Lodge 
has helped strengthen economic, 
conservation and cultural well-being in 
the community of Klemtu at the heart 
of Kitasoo/Xai’xais territory.

Prior to COVID 19 last year, the lodge 
employed nearly 10 percent of the 
local population, and has diversified 
opportunities for employment in the 
community, particularly for youth. 
Additionally, drawing attention to 
the region’s stunning landscape 
and globally rare species like the 
Spirit Bear, the business helped 
attract researchers to the area and 
strengthen the protection of the 
Nation’s vast territory. And perhaps 
most importantly, it played a major 
role in the establishment of a cultural 
stewardship program for the Nation’s 
youth and elders.
 
In their Land Use Plan produced in 
1999 and 2000, the Nation identified 
ecotourism as a new economic 
opportunity developing from the 
new protection of areas in their 
territory. Doug Neasloss, Resource 
Stewardship Director, former Chief 
Councillor for the Nation, and a former 
long-time employee of Spirit Bear 
Lodge, recalls the early conversations 
around bringing tourism to their 
community. “It was a concept that 
was very new. The elders were 
concerned about people looking in our 
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Murray Barton, aka Moose, is a Kitasoo/Xai’xais elder and a lead 
vessel operator for Spirit Bear Lodge.

windows, or that visitors would buy up 
local supplies and fuel,” he remembers.
 
Despite initial concerns, the community 
began to see the potential of 
ecotourism to bring economic, cultural 
and environmental benefits to their 
territory. Larry Greba, who has been a 
director of the Kitasoo Development 
Corporation since its establishment in 
1994, says the community was able 
to see parallels between ecotourism 
and their own conservation-based 
approach to resource management.

The story of Spirit Bear Lodge is 
about more than just a successful 
ecotourism business, it is the story of 
the Kitasoo/Xai’xais Nation creating a 
conservation-focused, one-of-a-kind, 
sustainable business in one of the 
most remote places in Canada.

Moving ahead wasn’t simple and the 
Klemtu people had significant learning 
and challenges getting the new 
business underway after a long period 

of consultation and business analysis.

The Kitasoo/Xai’xais Nation offers the 
following 10 key success factors for 
other Indigenous communities looking 
to establish a similar business.
1. Strategic planning is an important 

first step followed by business 
planning to ensure the business 
is well-conceived and based on 
market realities.

2. Build the business only as fast 
as the community can support 
it. Spirit Bear Lodge underwent 
slow growth to allow community 
capacity to keep pace.

3. Community-based tourism needs 
to be community-driven and 
supported with involvement in  
major decisions.

4. Find strong  
management 
who will 
fully devote 
themselves to 
the business 
and promote 
a team 
atmosphere.

5. Begin with a 
good mix of 
skilled external 
operational staff 
and community 
staff until the 

capacity is fully developed in the 
community.

6. Find consistent champions in 
the community that will push the 
business forward no matter what 
the obstacle.

7. Continual investment in capacity 
building, particularly for youth 
using mentorship as a key tool. 
In-community training is often the 
best approach and results in more 
practice for students leading to 
higher standards.

8. Ensure availability of development, 
operational and capital funds 
when required and availability 
of operational support funds to 
bridge cash flow gaps. In the 
case of Spirit Bear Lodge funding 
available through the community 
Kitasoo Development Corporation 
was critical.

9. Determine and adhere to the 
optimal carrying capacity. The 
current thought from community 
leadership in Klemtu is that 24 
overnight guests at one time in the 
community and on tours of the 
territory is an optimal number for 
Spirit Bear Lodge.

10. Find patience, perseverance and 
prepare for a lot of hard work. It 
took Spirit Bear Lodge 17 years to 
reach the business threshold and 
begin to turn regular profits back 
to the community.

HEILTSUKDEVCO.COM
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Heiltsuk

Intended purchase of 70-year-old company on BC’s Central 
Coast is an example of reconciliation in action. Shearwater 
Marine and Heiltsuk Nation have a long-standing relationship 
that spans generations—changing hands of Shearwater to 
Heiltsuk is a milestone to be celebrated by both parties.

BELLA BELLA, BRITISH COLUMBIA (May 13, 2021) – The 
Heiltsuk Nation has signed a letter of intent to purchase 
Shearwater Marine Limited (“Shearwater Co.”), using funds 
secured through a reconciliation agreement signed between 
the Heiltsuk Nation and the Canadian federal government on 
July 15, 2019. 

Heiltsuk Nation Signs Letter of Intent to 
Purchase Shearwater Resort & Marina from 
Widsten Holdings Inc.

The Heiltsuk Nation has made a momentous business decision recently to purchase 
Shearwater Resort and Marina from Craig Widsten. Shearwater Resort has established itself 
as the Central Coast fishing and environmental destination in the Great Bear Rainforest. It 
establishes the Heiltsuk as a major 
player in the wilderness 
tourism and adventure fishing 
experiences and builds 
on the 
tremendous 
legacy
of the Widsten 
family in this 
beautiful area 
of British Columbia. Employing up to 100 
workers annually the Shearwater operations 
are a significant employer in the region.
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The Haíɫcístut Incremental 
House Post Agreement 
provided investment of 
$42.72 million to address 
the Heiltsuk House Post 
community priorities of Self-
Government; Housing and 
Infrastructure; Economic 
Development; and 
Language Revitalization and 
Preservation. The intended 
purchase of Shearwater 
Co. represents the nation’s 
largest investment in the 
House Post of Economic 
Development, to date.

Shearwater Co. has been a 
regional service and supply 
centre and thriving tourism 
destination, operating 
accommodations, a large 
restaurant and bar, coastal 
wilderness tours and a famous sport fishing business. 

“The Heiltsuk Nation is excited to build on the legacy of 
Shearwater and to welcome guests into our Territory in 
the heart of the Great Bear Rainforest, when it is safe to 
do so,” said Marilyn Slett, Chief Councillor of the Heiltsuk 
Nation. “We have always valued the relationship between 
the Widsten family and our Nation, which has been one of 
respect and reciprocity.”

“This agreement is an example of the Haíɫzaqv-made version 
of how to do reconciliation,” said Hemas Harvey Humchitt 
Sr., a Hereditary Chief of the Heiltsuk Nation. “It shows the 
hard work of our community and joint leadership is paying 
off, with the acquisition of lands and new businesses, and 
the creation of economic opportunities for our members.”

“This historic agreement is the culmination of a respectful 
relationship that my father established with the Heiltsuk 
Nation in 1947,” said Craig Widsten, founder and Chairman 
of Shearwater Marine Group. “I personally thank the Heiltsuk 

Nation for their friendship, 
mutual respect and 
cooperation throughout my 
53 years at the helm of the 
Shearwater Marine Group, 
and I believe this is the right 
decision at the right time. I 
am very proud of the service 
business and legacy that our 
family has established on the 
Central Coast and trust that 
the Heiltsuk Nation will lead 
the way with confidence and 
respect for the needs of all 
stakeholders.”  

The parties to the agreement 
have agreed to complete 
the final purchase for 
Shearwater Co. on June 
30th, 2021, following due 
diligence and inventory 
review.

HEILTSUKDEVCO.COM
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Reprinted from Coast Mountain News – May 13, 2021

Chief Marilyn Slett said Heiltsuk Nation has always valued its 
relationship with the company

Heiltsuk Nation is moving ahead with plans to purchase 
Shearwater Marine Ltd. near Bella Bella on the Central 
Coast of B.C.

The nation announced Thursday, May 13, it has signed a 
letter of intent to use some of the funds for the purchase 
from a reconciliation agreement it signed with the federal 
government.

Shearwater Co. has been a regional service and supply 
centre and thriving tourism destination, operating 
accommodations, a large restaurant and bar, coastal 
wilderness tours and a famous sport fishing business.

“The Heiltsuk Nation is excited to build on the legacy of 
Shearwater and to welcome guests into our territory in 
the heart of the Great Bear Rainforest, when it is safe to 
do so,” said Marilyn Slett, Chief Councillor of the Heiltsuk 
Nation. “We have always valued the relationship between 
the Widsten family and our Nation, which has been one of 
respect and reciprocity.”

Craig Widsten, founder and chairman of Shearwater Marine 
Group, said the historic agreement is the culmination of a 
respectful relationship his father established with the Heiltsuk 
Nation in 1947,

“I personally thank the Heiltsuk Nation for their friendship, 
mutual respect and cooperation throughout my 53 years at 
the helm of the Shearwater Marine Group, and I believe this 
is the right decision at the right time. I am very proud of the 
service business and legacy that our family has established 
on the Central Coast and trust that the Heiltsuk Nation will 
lead the way with confidence and respect for the needs of all 
stakeholders.”
It is anticipated the purchase will go through by June 20, 
2021 following due diligence and an inventory review.

“This agreement is an example of the Haíɫzaqv-made version 
of how to do reconciliation,” said Hemas Harvey Humchitt 
Sr., a Hereditary Chief of the Heiltsuk Nation. “It shows the 
hard work of our community and joint leadership is paying 
off, with the acquisition of lands and new businesses, and 
the creation of economic opportunities for our members.”

On its website, Shearwater Marine Ltd. notes it is located 
at the site of a former Second World War RCAF base that 
housed more than 1,000 men and aircraft that patrolled the 
coast. Andrew Widsten purchased a large portion of the 

Heiltsuk Nation buys historic Shearwater 
Resort and Marina
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property in 1947.

Andrew was the marine superintendent at Ocean Falls for 20 
years, working for Pacific Mills and later Crown Zellerbach.

A former RCAF officer, Andrew knew the importance of 
setting up a marine service business at the location and for 
the next 20 years developed the business.
In 1967 Andrew and his wife Jean retired and the 
Shearwater assets were purchased by their son Craig 
Widsten, who over the next 50 years guided and nurtured 
the growth of the family business and surrounding 
community.

Shearwater is located in the Great Bear Rainforest on the 
West Coast of B.C. Situated on Denny Island about 450 km 
north of Vancouver, 3.5km east of Bella Bella and 100 km 
west of Bella Coola.

The Widstens were a Norwegian family that first settled in 
Bella Coola in 1894.

15. Improvements to Tally software system
16. IT equipment
17. Installation of 2” waterline

Western Diversification
Funding focused on providing diversified options for local 
fishers. HFML purchased 4 electronic monitoring systems 
that provided 4 fishers with the opportunity to participate 
in the commercial halibut fishery. Also covered the cost of 
registration and validation services. This will provide HFML 
and local fishers more opportunities in the groundfish sector 
for 2021. HFML also purchased a 26-foot refrigerated truck 
and will now provide options to purchase and move fresh 
fish to market. 

MOU
In October 2020, an MOU was signed by HEDC, HIRMD, 
HTC and Hemas whereas will manage the leasing of all 
ATP and GRS licenses. As such, the licence committee 
consisting of a representative from HTC Marine Portfolio, 
HIRMD, HEDC and Hemas will continue oversee distribution 
of the licences in a fair and transparent manner. 

2021/2022
The focus for HFML for the upcoming year will be to 
continue carrying out projects at the fish plant related to 
the Automata report as well as focusing on planning and 
providing diversified fishing and processing opportunities.

Shawn Baybutt, HEDC General Manager

General Manager’s Report - continued from page 5
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HEDC Directory | Spring 2021
BOARDS OF DIRECTORS

HEDC
P.0. Box 950
63 Waglisla Street
Bella Bella, BC V0T 1Z0
Phone: (250) 957-2217
adminassistant@heiltsukdevco.com

OPERATING BOARDS
Natural Resources Operating 
Board − oversees forestry, fish 
plant, shellfish co.
Matt Wealick
Dirk Brinkman
Vacant
Vacant

Tourism and Retail Operating 
Board − oversees Band Store, 
Liquor Agency, Airport, Fuel, 
Freight, and Cable operations.
Chair - Vacant
Kathy Sereda
Evangeline Clifton
Don Starr
Carey Windsor

Management Services Operating 
Board − oversees COO
Joanne Green
Jackie Nadrazsky
Vacant
Vacant

HEDC STAFF
Saphire Humchitt, CPA, CGA
Chief Operating Officer
coo@heiltsukdevco.com
(250) 957-2217

Shawn Baybutt
General Manager
gm@heiltsukdevco.com
(250) 957-2217

Flora Elluk
Accounting Supervisor
fm@heiltsukdevco.com
(250) 957-2217 Ext. 223

Sadie Lawson (Maternity Leave) 
Accounts Payable 
payables@heiltsukdevco.com
(250) 957-2217 Ext. 227

Jennifer Squash
Accounts Receivable
adminassistant@heiltsukdevco.com
(250) 957-2217 Ext. 226

Shelby Williams
Payroll/Payables Clerk
payroll@heiltsukdevco.com
(250) 957-2217 Ext. 225

Josh Carpenter
Manager – Bella Bella Airport
bbairport@heiltsukdevco.com
(250) 957-2868

Garney Reid
Manager – Waglisla Liquor Agency
wagliqstore@heiltsukdevco.com
(250) 957-2300

Mitch Martin
Assistant Manager – Heiltsuk Coastal 
Forest Products
hcfp@heiltsukdevco.com
(778) 838-8243

Bill Reandy
Manager – Waglisla Freight
wagfreight@heiltsukdevco.com
(250) 957-2203

Linda Humchitt, (Interim)
Supervisor – Lama Pass Fuel
lpfmanager@heiltsukdevco.com
(250) 957-2440
Marina (250) 957-2442
Gas Bar (250) 957-7101

Trevor Jackson
Manager – Waglisla Cablevision
wagcable@heiltsukdevco.com
(250) 957-2191

Pat Housty
Manager – Waglisla Band Store
waglislabandstore@heiltsukdevco.com    
(250) 957-2373

Vacant
Assistant Manager – Heiltsuk Fisheries 
Management Ltd.
lorenaw@heiltsukdevco.com
(250) 957-2324

Heiltsuk Holdings − appoints 
Operating Board Directors
Leona Humchitt, Chair
Jacqui Nadrazsky
Marilyn Slett - ex-officio
Earl Newman
Dirk Brinkman

Heiltsuk Economic Development 
Committee
Marilyn Slett − non-voting
Chris Carpenter − Economic 
Development Officer
Leona Humchitt
Megan Humchitt
Earl Newman
Saphire Humchitt − non-voting
Bo Reid − HTC Executive Director
Jacqui Nadrazky

Newsletter produced by Bill Dumont and designed by Blue Pixel Design. Thanks to all who contributed to this issue.
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